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Values

The survey included a list of 14 values and staff

were asked to select which ones they believe are

the top 3 values of the company. The top 3, by a

significant margin were:

Independence, Choice and Equality

These were followed by respect, inclusion,

empowerment and support.

A staff survey was sent out in April

2021 to ascertain views on a range

of important areas including New

Directions’ values, how staff feel

about their work, the training and

support they receive and whether

they feel valued.

97.3% staff said they feel proud

to work at New Directions

92% said their work

is interesting and

uses their skills and

knowledge

90% said they are

encouraged and

supported to work

to the best of their

ability

96% said New Directions
has a great reputation

within the local community

94.7% said New
Directions supports staff

to learn and develop

93.3% said their performance
is regularly reviewed with

their supervisor
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Feedback

Lorna Brindley - HR Manager

A total of 75 responses were received, which

equates to 45% of the total workforce.

Research shows that the average response to staff

surveys is between 25% and 60% so we

have received a good response, which is a positive

sign of staff being willing to engage and

provides a benchmark for us to build on.

89.3% said they feel able to make

decisions in their role and act upon

them

COMMENTS

"The team I work with are all very

motivated to achieve and support

others to be their best”

“It is evident from the passionate

conversations had with our

managers that New Directions

strives to meet the values”

81.3% said they feel

supported with their

health and wellbeing

85.3% said they believe

New Directions’ values

underpin how we work

and make decisions

VISION AND OBJECTIVES ACHIEVEMENT

86.7% said they believe
New Directions clearly

communicates our vision
and objectives

84% said New Directions
staff motivate them to

achieve their best
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The responses to these last 2 questions were the least

positive. We will consider how we may improve in

these areas and welcome feedback and ideas from

staff, in addition to sharing information about what is

already in place.

CLICK HERE FOR STAFF BENEFITS

70.7% said they feel appreciated for the work

they do

72% said they feel valued and

listened to.

COMMENT

“Always appreciated by the staff

in the services, don’t always feel

appreciated by senior

team”

STAFF

SURVEY

APRIL 2021

Response

We are currently considering how we may reward individuals for outstanding

contributions and how teams may be thanked and recognised, in addition

to the existing Star of the Month Award. 

We have decided to include 2 themed questions each time we run the survey,

in response to any matters of particular relevance at that time. For the survey in

April of this year, we included questions about infection control and induction training.

The responses were as  follows:

98.7% of respondents said they are confident we have the necessary PPE and infection

control measures in place to keep staff and the people we support safe.

94.7% of respondents said they have had a thorough induction and

relevant training for their role.

98.7% 94.7%

COMMENTS

“I am always listened to. Any problems or suggestions are always listened to and noted”

“Emails with links to wellbeing services are helpful, staff don’t always have enough time

to give to wellbeing though”

“I am fortunate to work in two very different services where I can stretch myself and the

support is varied and interesting”

“I have been given a lot of training in the past which was not mandatory along with gaining

qualifications to help further myself”

“I appreciate the regular check-ins with my manager”

“It’s always good to gain performance feedback from supervisor”

“I do not feel like I am constantly being managed, which I feel gives me space to figure

things out and gives me more confidence in what I do”


